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WHAT IS A WBS?
• A Work Breakdown Structure (WBS) is a decomposition of a 

project into smaller components.

• 100% Rule

• The magical number seven, plus or minus two

• Mutually Exclusive Elements

Work Breakdown Structure (WBS)
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WBS AS OUTLINE FOR SCOPE, BUDGET AND SCHEDULE

WBS Examples
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Scope

Budget Schedule

The WBS is the core of integrated 
Project Management and the 
Scope, Budget, and Schedule must 
always refer back to the WBS
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WBS Examples
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Scope Budget Schedule 
1. Item 1 $ XXX Week 1
2. Item 2 $ XXX Week 2
3. Item 3 $ XXX Week 3
4. Item 4 $ XXX Week 3
5. Item 5 $ XXX Week 4
6. TOTAL $ X,XXX

And compare performance to plan.
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DURING CONSTRUCTION

Why This Matters
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• Scope of Work

• Request for Proposal 
incl. Bid Forms and 
Schedule of Values

• Bid Analysis

• Contracting

• Insurance Information

• Scheduling

• Payment Processing

• Change Order 
Processing

• Quality Assurance 
Inspections

• Project Closeout
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IN LITIGATION
• Defect List

• Reports of All Experts

• Expert Responsibility Matrix: Who is testifying about what 

• Scope of Repair

• Cost Estimates, Bids & Cost Comparisons

• Progress Schedule for Construction / Repairs

• Payment Schedule for Construction / Repairs

• Allocation of Responsibility

• Trade Contractor “Claim Packages”

Why This Matters
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Organizational Schemes
1. By Importance

2. Room‐by‐Room

3. SB800

4. Who Did the Work: Masterformat

5. Building Elements: Uniformat 
(PFCS Standard)
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UNIFORMAT (PFCS STANDARD)
Level 1 Structure

A. Substructure

B. Superstructure

C. Interiors

D. Services

E. Equipment & Furnishings

F. Special Construction & Demolition

G. Building Site work

H. Other

Organizational Schemes
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UNIFORMAT (PFCS STANDARD)

Organizational Schemes
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A. Superstructure
B 2010 Siding

Leaks

Incorrect Nailing

B 2060 Exterior Paint

Deteriorated Trim

Delaminating

B 3001 Roof

Damage 

Leaks

Missing Underlayment

B. Interiors
C 3011 Interior Paint

Inadequate Coverage

Wrong Color
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ELEMENTS:

2. A SENSIBLE LIST

Buildings are composed of 
elements like foundations, 
walls and roofs. 

A masonry wall is a building 
“Element.” 

The bricks and mortar are the 
individual “components” of 
masonry walls.

WBS Examples
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